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SUBJECT; GENERAL = Administrativa
SPECIFIC = Improvement of Financial Management,

ACTI(_)N REQUIRED: Information Only

1. 4s a result of recommendations by the Commission on Organi-
zation of the Executive Branch of the Government, legislation and

2, Although the primary burden of implementing required modi-
fications in our accounting and budget Processes will fall on Heag-
quarters, changes in accounting applications at the field level may
become becessary as the program develops. It is, therefore, desired
that all persomnel concernsd with financial management and especlally
Flnance Officers, be informed of the objectives and principles of the
program, Accordingly, enclosed are: (a) Bureau of the Budget Bulletin

>« 57=5; (b) Buresu of the Budget pamphlet "Improvement of Financial
Management in The Federal Goverument' 5 \6) Analysis of the objectives
of "Improvement of Financial Menagemont"; (d) copy of memorandun used
to tranemit above material to various Headquarters"’ components pre-

we will be able to develop records and procedures neces to enable 25X1
the presentation of a cos ~based budget 73 FT‘I%U"_?;-; 196;.
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